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MARE was founded in 2015 by Mr. Osman Bilgin, as an all-inclusive ship supply and 

maritime services company, with a focus on each client’s individual requirements. This is 

catered for by a highly skilled team in Turkey and surrounding countries. 

 

Sea News (SN) interviewed Osman Bilgin (OB), the Managing Director of Mare Supply & 

Services, about the way Mare is distinguishing and positioning itself in an ever-changing and 

dynamic industry and how the focus on quality has paid off. 



 

Osman Bilgin, started his career in 1993 as an Operations Manager in a leading ship agency 

in Turkey. After a few years, along with his partners, he founded, what became one of the 

biggest ship suppliers in Turkey. 

 

SN: Since inception, how has the journey been for Mare, what challenges did you face and 

how have you expanded? 

OB: Actually, the road has been stable and growing. Our team is a combination of 

experienced personnel from various domains in the sector. We made sure that we can 

distinguish ourselves by understanding the exact need on board. 

Furthermore, with the help and trust in my team of many of my friends and previous 

connections, it has allowed Mare to have a quick growth. 

SN: The year 2018 started with some encouraging orders for shipyards and dry docks. Has 

this been encouraging for Mare? How so? 

OB: 2018 has already been quite a good year for us. The Turkish shipyards are known for 

their diversity. As there are over 80 shipyards in Turkey, it means that all cargo type vessels 

are basically being built in Turkey. Additionally many ship repairs and conversions are taking 

place here as well. 

Within the region it is the best option for quality work at an extremely competitive price. 

Mare plays into these strengths by having its shipyards branch and workshop near the main 

shipyard areas in Tuzla and Yalova. The market is quite strong and with quick response and 

highly qualified services and repair jobs, Mare has been a fresh wind in Turkish shipyards. 

SN: Safety is the most crucial aspect while catering to the maritime industry. What 

measures does Mare undertake to ensure a safe work environment in shipyards? 

OB: In our industry it is extremely important to adhere to all of the safety precautions which 

are in place. We create a safe work environment for ourselves, the crew on board and third-

parties by not cutting on our quality and safety to save costs. 

In the end, high quality will be the cost-saver in the long term. Accordingly, we see that the 

customers who choose to work with us have the same mindset and together we form a 

perfect match. One where a safe working environment isn’t compromised by cost cutting 

and loss of safety. 



 

SN: What are the demands of the Turkish market? What are your highest selling products 

and services and why do you feel that is? 

OB: The Turkish competition in our sector is one which is really fierce with many different 

companies. Ranging from standard shipchandler with trucks and warehouse, to a table-and-

chair company, I feel that is good thing as it ensures that the client has a big choice of 

suppliers. 

If Mare is contracted by one of our many clients to undertake a vessel’s repair / arrange 

hold cleaning / supply provisions and technical stores, it means that we are doing the right 

thing and that our strategy resonates with them. 

As any shipchandler, we arrange supply of technical stores (cabin/deck/engine/etc.), but we 

are truly able to distinguish ourselves from the pack when we combine these with any of our 

more specific services. Where other companies are outsourcing many projects, or even hold 

cleanings, we take full project control and through technical expertise. 

Examples of these are the production of our own Mare Offshore Marine Crane or client-

specific marine grabs for general cargo and bulk vessels. These are just small examples, but 

we feel that the variety, along with the quality of services which we are able to offer, sets us 

apart from our competition. This is something which our customers are looking for. To find a 

one stop, all-inclusive partner within the region, who they can trust. 

SN: What are your predictions for the future of the sector? What trends do you see coming 

up? 

OB: For the operations that we undertaking we see that there is a split between ship owners 

and managers who, one the one hand are choosing to get the lowest possible costs without 

properly comparing the quality of the services and products. 

On the other hand there are also ship owners and managers, many of which have been able 

to find us, who are looking at the long-term return on investment (RoI) and choose a 

supplier who they can trust on quality and knowledge. 

We as Mare Supply & Services have found our place and are continuously improving our 

price level, through economies of scale and our quality via certification, technological 

upgrades and skilled personnel. 
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